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Democracy & 

Governance

• Building & Projects (inc. FM) 

• Emergency Planning & 

Business Continuity 

• Procurement

• Legal & Democratic Services

• Risk Management

Regeneration & 

Development

Strategy & 

Client function

Community & 

Customer Services

Head of Paid Services

(Managing Director)

• Strategic Partnerships /

External Relationships 

• HR 

• Section 151

• Development Management 

• Planning Policy & Economic 

Development

• Transport, Parking & Projects

• Property (WBC asset base –

strategic)

Major Projects

•Corporate Strategy 

Intelligent Client & contract 

management

• Policy & Citizen Engagement

• Equalities

•Communications

• Environmental Health & Licensing

• Community Safety

• Housing

• Cultural/Play/Sport Services

• Customer Services
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